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PURPOSE & AGENDA
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Purpose: To provide an overview of the PAE Marine Corps mission, organizational structure, 

and alignment with the USMC Force Development Enterprise (FDE)

Contents:

▲ Mission & Core Pillars

▲ PAE Marine Corps Establishment

▲ FDE Modernization Working Group

▲ PAE MC Structure Aligned by Capability Portfolio Manager (CPM)

▲ PAE MC Programs

▲ PAE MC Authorities & Accountability

▲ PAE MC Execution Principles

▲ Questions
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Focused on Mission Outcomes. Informed, data-driven 
trade-offs and agile resourcing to accelerate the 
fielding of integrated, system-of-systems solutions.

Expert-Led Portfolio Management
Apply mission-level analysis, modeling, and simulation to 
understand and visualize interdependencies across our 
system-of-systems and inform capability requirements, 
portfolio management, and creative acquisition strategies.

Mission Engineering & Modeling

Data-Driven Enterprise
Implement a data-driven leadership approach to 
provide a collaborative, transparent, unified and 
common framework enabled by modern business 
processes and tools. 

Lifecycle Sustainment

ALIGNED TO THE BROADER FORCE DEVELOPMENT ENTERPRISE, PAE MC EQUIPS OUR WARFIGHTERS 

BY RAPIDLY & RESPONSIBLY DEVELOPING, DELIVERING & SUSTAINING WARFIGHTING CAPABILITIES.

Responsible for lifecycle sustainment of fielded capabilities.
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PAE MC CORE PILLARS



PAE MARINE CORPS ESTABLISHMENT

▲ ACMC, VCNO, and ASN RD&A signed the Transition Memo on 19 Dec 2025 directing Deputy Commandant Combat 
Development and Integration (DC CD&I) to establish Portfolio Acquisition Executive Marine Corps (PAE MC)

▲ The ACMC established the Force Development Enterprise (FDE) Modernization Working Group (MWG) as the single 

coordinating body for both requirements and acquisition reform.

▲ The FDE Ecosystem consists of dozens of stakeholders, contributing to force design/development, acquisitions, and 
programming/resourcing

▲ Core FDE MWG: CD&I, PAE, MCSC

▲ Core(+) FDE MWG: P&R, PP&O, I&L, A, I, TECOM, M&RA, MARFORCOM/PAC

A MODERNIZED & INTEGRATED MARINE CORPS FORCE DEVELOPMENT ENTERPRISE FROM CONCEPT TO CAPABILITY DIVESTMENT

▲ PAE MC establishment:

▲ Created single leader accountability across the full capability lifecycle from development, procurement, through fielding and sustainment.

▲ Integrated Program Executive Officer Land Systems (PEO LS) and Marine Corps Systems Command (MCSC) programs under PAE MC

▲ Dissolved PEO Land Systems

▲ Shifted MCSC focus from programs to people, processes, training, and tools across the force development enterprise
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FDE MWG APPROACH TO PAE MC

The Marine Corps recognized the opportunity to strengthen how capabilities are developed and delivered in response to rapidly 

evolving threats. Modernized processes and horizontal portfolio integration across the FDE improve alignment among 
force design, requirements, resourcing, and acquisition.

CAPABILITY PORTFOLIO MANAGEMENT LINKS ALL FUNCTIONS OF THE FDE TO ENSURE RAPID DELIVERY OF CAPABILITIES TO THE WARFIGHTER
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Key Tenets of PAE MC:

▲ Capability Portfolio Management (CPM): Align related capabilities as portfolios that cross-cut through the USMC FDE to 

inform integrated acquisitions decisions from force design to capability divestment.

▲ Mission Engineering & Modeling/Simulation: Apply mission-level analysis to inform capability requirements, portfolio trade 

decisions, and acquisition strategies.

▲ Expanded role of MCSC: Workforce provider for the entire USMC FDE (people, processes, tools, training) and performing 

acquisitions enabling functions across multiple PAEs with USMC equities.

▲ Identify Risk Early: Articulate, mitigate, elevate, and accept risk (programmatic / operational) at the right level.



PAE MARINE CORPS ALIGNED BY CPM
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CAPABILITY PORTFOLIO MANAGERS

The CPMs are the orchestration layer of the Force Development Enterprise.  They are defining the future vision of each capability 
portfolio to include critical operational outcomes. 
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PAE MC PROGRAM MANAGERS
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Portable Patient Transport 
Life Support System 

(PPTLSS) 2.0
Plate Carrier 
Generation III 

Corpsman Assault 
Pack (CAP) 

Integrated 
Helmet 
System 
(IHS)

Increment 2: Dive Gear 
& Neutralization Kits

Increment 3: Unmanned 
Underwater Vehicle (UUV)

Littoral Explosive Ordnance Neutralization (LEON)

Increment 5: 
Amphibious Unmanned 
Ground Vehicle (AUGV)

Increment 1: 
Remote Operated 
Vehicle (ROV)

Increment 4: Unmanned 
Surface Vehicles (USV)

NexGen Marine 
Corps Combat 
Utility Uniform

Tactical Aviation 
Ground Refueling 
System (TAGRS)
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PAE MC AUTHORITIES & ACCOUNTABILITY
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CONSOLIDATING AUTHORITIES TO INCREASE VELOCITY FROM CONCEPT TO THE FLEET MARINE FORCES
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▲ Single accountable official with Milestone Decision Authority, Head of Contracting (HCA) Authority, Capability 
Trade Council (CTC) Chair, and Technical Authority

▲ Reduces cycle time to get decisions

▲ Accelerates procurements

▲ Prevents delayed fielding by making rapid, unified decisions on engineering feasibility versus schedule

▲ Unity of Effort. PAE MC links the demand signal (Force Design blueprint and resulting requirements) directly to 
solutions (acquisition and contracting) under a single accountable leader

▲ Informed decisions based on fleet realities, Science & Technology (S&T) pipelines, and commercial industry capabilities



PAE MC EXECUTION PRINCIPLES

▲ Relentlessly Drive Schedule:

Structure programs for aggressive, iterative capability delivery.

▲ Mission Outcomes:

Value mission outcomes over cost, schedule, and performance.   

▲ Challenge Roadblocks: 

Recognize and rapidly elevate and mitigate barriers. Speed fielding of 

warfighting capabilities.

▲ Identify Risk:

Articulate and accept risk early at the right level.

▲ Enforce Modular Open System Architecture:

Break vendor lock, drive competition, build resilient supply chain.

▲ Cyber Resiliency:

Embed cyber resiliency into programs from the outset.  
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PAE MC S&T NEEDS
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C-UAS & C-UxS PRIORITY TECHNOLOGY AREAS

Lethality & Defeat

Small-arms ammunition paired 

with OWL tracers and Auto 

Target Recognition (ATR).

Frangible rounds across calibers; 

loitering high-power microwave 

(HPM) effects such as MORFIUS.

Platform Integration

Vehicle deployment kits and C-UAS 

payloads integrated on unmanned 

ground vehicles (UGVs).

Low-SWaP, “fire-and-forget” 

solutions for expeditionary 

employment.

Battle Network & 

IFF

Integrate C-UAS awareness into 

ATAK for dismounted Marines.

Robust UxS Identification Friend or Foe 

(IFF) infrastructure to protect friendly 

unmanned systems.

Swarm Control

Leverage SBIR technology (SAIPAN AR 

PNT) to control UAS swarms 

executing C-UAS missions.

Enable distributed, autonomous 

control at the tactical edge.



PAE MC S&T NEEDS

PORTFOLIO ACQUISITION EXECUTIVE MARINE CORPS    ▲ EQUIPPING OUR WARFIGHTERS 12



PAE MC S&T NEEDS
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AI TECHNOLOGY AREAS



PAE MC S&T NEEDS
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EW AND PNT TECHNOLOGY AREAS



PAE MC S&T NEEDS
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EW AND PNT TECHNOLOGY AREAS
EXPEDITIONARY LOGISTICS, LETHALITY & POWER 

TECHNOLOGY AREAS



QUESTIONS?
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