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The mission of the Department of Defense is to provide 

a lethal Joint force to defend the security of our country 

and sustain American influence abroad.

The mission of the Navy is to maintain, train and equip 

combat-ready Naval forces capable of winning wars, 

deterring aggression and maintaining freedom of the 

seas.

The mission of Naval Information Warfare Center 

Atlantic is to serve our Nation by delivering information 

warfare solutions that protect national security.

Our Vision:  WIN THE INFORMATION WAR
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National Defense Strategy
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The National Defense Strategy 

acknowledges an increasingly 

complex global security environment, 

characterized by overt challenges to 

the free and open international order 

and the re-emergence of long-term, 

strategic competition between 

nations. These changes require a 

clear-eyed appraisal of the threats 

we face, acknowledgement of the 

changing character of warfare, and a 

transformation of how the 

Department conducts business. 
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National Defense Strategy

Build a More Lethal Force

Á Prioritize preparedness for war

Á Modernize key capabilities

ī Nuclear forces

ī Space & cyberspace as warfighting domains

ī C4ISR

ī Missile defense

Á Evolve innovative concepts

Á Develop a lethal, agile, and resilient force posture & employment

ī Dynamic Force Employment

ī Global Operating Model

Á Cultivate workforce talent

ī Professional Military Education

ī Talent management

ī Civilian workforce expertise

ī Joint lethality in contested environments

ī Forward maneuver & posture resilience

ī Advanced autonomous systems

ī Resilient & agile logistics

Statement A: Approved for Public Release. Distribution is unlimited (19 August 2019). 

NIWC Atlantic provides key personnel (KSAs), labs, processes 

for this work.

NIWC Atlantic forward deployed posture for 5th/6th Fleet & COCOMs.

NIWC Atlantic Guiding Principle to focus on the Mission & 

Warfighter; continue to develop deeper understanding within 

workforce of warfighter requirements and concepts.

NIWC Atlantic leads NAVWAR enterprise in CDM development & use.
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NIWC Atlantic employees support Joint, FMS & sec. coop. projects

National Defense Strategy

Ƹ Strengthen Alliances and Attract New Partners

ÁUphold foundation of mutual respect, responsibility, priorities, and accountability

ÁExpand Regional consultative mechanisms and collaborative planning

ÁDeepen interoperability

Á Indo-Pacific, NATO, Mid-East, Western Hemisphere, Africa

Ƹ Reform the Department for Greater Performance and Affordability

ÁDeliver performance at the speed of relevancy

ÁOrganize for innovation

ÁDrive budget discipline and affordability to achieve solvency

ÁStreamline rapid, iterative approaches from devôtto fielding

ÁHarness and protect the
National Security Innovation 
Base

NIWC Atlantic roles in C2C24, DevOps, 

FETs, ANTXs.

NIWC Atlantic lead roles 

in C2C24, DevOps, FETs, 

ANTXs.

Drive affordability into 

project work & POH.

NIWC Atlantic leading IWRP outreach 

to non-traditional industry; leads 

Technical Exchanges (TGA focus).

Continually review CAO/IPT 

construct to empower performance. 

Statement A: Approved for Public Release. Distribution is unlimited (19 August 2019). 
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GeorgeWashington,bestcapturedthe valuea Navy

providestotheAmericanpeoplewhenhesaid

òIt follows then as certain 

as that night succeeds the 

day, that without a decisive 

naval force we can do 

nothing definitive, and with 

it, everything honorable 

and glorious.ó

Statement A: Approved for Public Release. Distribution is unlimited (19 August 2019). 
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BiggerðBetterðNetworkedðTalentedðAgileðReady

Urgency to 

move faster, 

take advantage 

of Innovation 

and Advancing 

Technologies
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38thCommandantõs Planning Guidance (CPG)

Five priority focus areas:

ÁForce design

ÁWarfighting

ÁEducation and training

ÁCore values

ÁCommand and leadership
ñTheMarineCorpswill be trainedand

equippedasa navalexpeditionaryforce-

in-readinessand preparedto operate

insideactivelycontestedmaritimespaces

in supportof fleet operations. In crisis

preventionandcrisisresponse,theFleet

MarineForceïactingasanextensionof

theFleetïwillbefirstonthescene,first

to help,first to containa brewingcrisis,

andfirsttofightif requiredtodoso.ò
Statement A: Approved for Public Release. Distribution is unlimited (19 August 2019). 
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38th CPG - Warfighting

Ƹ Naval Operating Concepts

Á ñOur most challenging adversaries have 
initiated a new paradigm of warfare, based 
on the development and fielding of long-
range precision weapons, as well as 
information-related capabilities.ò

ī Littoral Operations in a Contested 
Environment (LOCE)/Expeditionary 
Advanced Base Operations (EABO)

ī NIWC Atlantic / Pacific working closely with 
MCWL on Advanced Naval Technology 
Exercises to advance technology and 
CONOPS

Ƹ Composite Warfare

Á ñMarine Corps must be prepared to operate 
within Navy Composite Warfare Concept for 
decentralized command and control.ò

Á NIWC Atlantic / Pacific uniquely positioned 
to leverage Navy & Marine Corps C5ISR 
experience to contribute to development, 
enhancement, sustainment of Naval tactical 
Grid

Ƹ NIWC Atlantic poised to support Future 
Force Development

Á Diversified amphibious fleet (smaller, more 
specialized ships as complement to current 
large multipurpose ships)

Á Integrated operational architecture to 
enable information environment operations.

ī Preserving C2 in contested information 
network environment is paramount.

Á Prioritized R&D:

ī artificial intelligence, robotics, quantum 
computing, nanotechnology.

ī Unmanned and autonomous systems 
applications for hydrographic survey, 
reconnaissance, mine warfare, logistics 
support, deception and warfighting.

ī Swarming and mini-aerial attack systems.

ī C2 in degraded environment: maintain 
information advantage across all seven 
warfighting functions.

ī Artificial Intelligence, Data Science, 
Emerging Technology

Statement A: Approved for Public Release. Distribution is unlimited (19 August 2019). 
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Core attributes:
ÁIntegrity
ÁAccountability
ÁInitiative
ÁToughness

Lines of effort:

Strengthen Naval power at and 
from the sea

Achieve high velocity outcomes.

Strengthen our Navy team for 
the future

Expand and strengthen our 
network of partners

Focus areas:
ÁForce Design
ÁWarfighting
ÁEducation and Training
ÁCore Values
ÁCommand and Leadership

Vision is for Marine Corps to be 
manned, trained and equipped as the 
worldôs premier naval expeditionary 
force-in-readiness

Forward postured with fleets to deter 
conflict and respond to crisis

Globally recognized as an elite Corps of 
Marines of exceptional talent and virtue.

Naval Leadership and Priorities

Ready:
We will be prepared to serve and 
protect the American people and our 
national interests.

Relevant:
We will be a professional and agile 
armed force, law enforcer, regulator, 
and maritime first responder on which 
our partners confidently rely to address 
the Nationôs increasingly complex 
maritime challenges.

Responsive:
We will employ our bias for action to 
excel in mission execution as we 

protect and defend the homeland. 

Chief of Naval 

Operations

Admiral J. M. 

Richardson 

Commandant of 

Marine Corps

General D. H. Berger

Commandant of the 

Coast Guard

Admiral K. L. Schultz

A Design for Maintaining Maritime Superiority 2.0 2019  ð 38th Commandantôs Planning Guidance 2019   ð USCG Commandantôs Direction 2018

Statement A: Approved for Public Release. Distribution is unlimited (19 August 2019). 
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SPAWAR Changes name to 

Naval Information Warfare Systems Command (NAVWARSYSCOM)
June 3, 2019

Aligns Identity with Mission ñThis new name more accurately describes the full totality of the 

mission, supporting naval warfare -- from seabed to space.ò ïADM Richardson

ñIn this era of great power 

competition, information is a 

fundamental element of 

warfare, an essential concept of 

the Navyôs strategy, and a 

warfare area that transcends 

the traditional domains of air, 

sea, land and space. This name 

change underscores the 

importance of information 

warfarein providing our fleet with 

an unfair advantage in todayôs 

complex and increasingly 

competitive security 

environment.ò ïRADM Becker

NAVWAR Organization

Statement A: Approved for Public Release. Distribution is unlimited (19 August 2019). 

August 2019



12

NIWC Atlantic
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Key Technical Capabilities

ÁSurface Ship and Submarine C4I test and integration facilities 

ÁNAVWAR National Security Operations Center/Cyber Forensics, 

Vulnerability Assessment Team

ÁCyber Forensics Criminal Investigations Laboratory

ÁCyber Computer Network Defense Laboratory

ÁDoD Component Enterprise Data Center

ÁCommercial and DoD Satellite Comms production and installation

ÁVehicle C4I systems integration, testing and production

ÁElectromagnetic Interference and Electromagnetic Compatibility testing

ÁGlobal Distance Support Help Desk

ÁAir Traffic Control systems development and installation

ÁMarine Corps Installations Command Electronic Security Systems

ÁPrimarily a Navy Working 

Capital Fund (NWCF) 

Organization

Á$2.93B Total Obligation 

Authority (FY18)

Á$1.6B Total Obligations
Å41% Small Business

Å400+ Small Businesses

Å91% Competition 

ÁNew Orders
Å67% Naval

Å23% Joint

Å10% Non DoD

ÁWorkforce (FTEs)
Å73% Naval

Å24% Joint

Å3% Non-DoD 

Á5 Departments 

Á120 IPTs

Á436 Projects

Serving our Nation by delivering information 
warfare solutions that protect national security. 
Includes: commssystems (radios), networking systems (routers/switches), cyber 

operations (red team/forensics/ network defense), intelligence, surveillance, 
reconnaissance (sensors/decision support applications), data science & analytics, 

business systems (benefits/personnel) and information security.

ÁTop Sponsors

ÅNAVWAR & PEOs

ÅMARCORSYSCOM

ÅNAVSEA & PEOs

ÅDefense Health

ÅNAVAIR & PEOs

Á4,753 Govôt, 117 Mil.

Á248 New Professionals 

Á85 Student Interns

Á13 SSTMs

ÁAdvanced Degrees

Å58 PhDs

Å1,258 Masters

Å2,062 Bachelors

ÁTop Occupational Series

ÅIT Specialist (20%)

ÅElectronics Engineer (13%)

ÅComputer Scientist (12%)

ÅElectronics Tech (9%)

ÅMgmt& ProgAnalyst (8%)

EOM June 2019FY 2018

Strategically 
located to 
support the 
deployed Navy

EOM June 2019

*Forward Deployed
OIC ïOfficer in Charge
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1.0
Finance

Virginia Pitts 
and Tony 

Jones

2.0
Contracts
Steve Harnig

3.0
Office of 
Counsel

Barbara 
Shestko

4.0
Logistics & 
Life Cycle 

Engineering
Brad Hoisington

5.0
Engineering

Erick Fry

6.0
Program & 

Project Mgmt
Pete Van

7.0
Science & 
Technology

(includes Work)

Dr. Suzanne Huerth

8.0
Corporate 
Operations
Dave Monahan

Fleet C4I and 
Readiness
Charlie Adams

Expeditionary 
Warfare
Kevin Charlow

Enterprise 
Systems 
Patrick Fitzgerald

Shore C2ISR 
and Integration 
Bruce Carter

Science and 
Technology 
Department
Dr. Suzanne Huerth

Organized Around Teams
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IPT

IPT

IPT

Integrated Product Team (IPT) competencies cooperatively functioning together to produce goods and services
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Competencies (people, processes and tools)

IPT

IPT

5 Deptsñ 120 IPTs  ñ 436 Projs

Top Occupational Series
IT Specialist (20%)

Electronics Engineer (13%)

Computer Scientist (12%)

Electronics Tech (9%)

Mgmt& ProgAnalyst (8%)


