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Mission Statement:

Deliver high quality Information Technology solutions in a timely, efficient, and effective manner.
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MCEN Digital | Stakeholder | pata/Tools:
Twin Engagement Al & ML

Strategy Pillars are interdependent

Vision: The preferred IT procurement agent for the Marine Corps




SSC-LANT Embed: Mr. Matt Schippmann

SSC-PAC Embed: Mr. Nick Roussel

PM Network and Infrastructure (PMM170)

Mr. Ken Beutel
Program Manager

ISSM: Mr. Don Marrow
MPT: Ms. Pat Sullivan

NSWC-Corona Embed: Mr. Joe Vinso

Ctr Ops:

DPM (170.0-1): Ms. Amy Rideout

Mr. George Holguin
Ctr Admin: Ms. Linda Schamus

APM-CT (170.0-2): Ms. Tarasia Remhof
APM-PM (170.0-3): Mr. Mark Corzine
APM-LCL (170.0-4): Mr. Mike Berry
APM-EN (170.0-5): Mr. Mark Jackson
APM-FM (170.0-6): Mr. Daniel Weissman

Mission State
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« Centralized planning (PM Team)
— Intent is to delegate PDA for all ACAT IV and below to PfM SES
— PM level will shape programs and projects

— Common approach and cross-team integration supports
Engineering Changes, Integrated Logistics, and Change Control

« Decentralized execution (team towers and IPTS)

— PM delegated execution authority to Team Leads (includes Risk,
functional IPTs, solution development and market research)

— Team Leads define projects and allocate resources to project
leads
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People: take care of people and the mission will
follow

Transparency: our values, strategy and
priorities need to be shared internally and

externally

IT investment plan: defined to provide mission
value and alignment with the USMC objective
network strategy
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We have 7 funding sources (MCPCs) and 7 teams

— Need a customer-focused way to organize

— lIdentified a service-based approach to align projects

All projects contribute to the MCEN

— Need to coordinate across PfMs, PMs, Teams

— Using a common engineering and logistics strategy to establish
Configuration Management

— Using service targets to build customer relationships and expectations

Other Customer Funds is still a confusing scenario

Long term goal of establishing better business patterns
for MCEN



MARINE CORPS SYSTEMS COMMAND

Equipping our MARINES Service Tower

« Why?

Need to better align acquisition and procurement efforts from
an enterprise standpoint... with multiple viewpoints.

* What is a Service Tower?

A collection of capabillities that provide an element of MCEN
enterprise services (necessarily arbitrary and unique to our customers).
All other viewpoints will be mapped from that perspective!

« Whatis the goal?

Define value for the MCEN ecosystem including agencies,
procurement, and the customer community, that has a shared
understanding of priorities and what happens when they change.
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Equipping our MARINES Management (TBM) Taxonomy

A decision-making discipline for maximizing the business value of IT
spending. TBM blends financial transparency with service and product
constructs to give technology leaders and their business partners the
facts needed to collaborate on business objectives.
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https://www.actiac.org/system/files/Federal-IT-COST-Commission-Report _Accelerating-the%20Mission_July%2021.2016%20.pdf. Page 16. 11
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MARINE CORPS SYSTEMS COMMAND Spend Plan and alignment to

quipping our MARINES Towers

Tower-level 170.2 Client (other towers)

. NGEN End ES&W Support
P go] ect-Level User Device (level of effort (other projects)

Refresh not versioned)

Each transaction will have all attributes from PfM Roadmap and
appropriate Cost Pool
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« Aligning Capital Planning and Investment Control (CPIC) to the TBM
taxonomy

» |IT leaders anticipate a multiyear adoption path

« TBM value requires active support by stakeholders
— Example: Long-term under-funding creates technical debt, risk
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Manage standard configuration to define network and nodal
modernization

Sustain Win10 images and EUD refresh

Improve Unclassified mobility solution

Review network relationships for public safety applications
Modernize edge access (wired, fiber, wireless)

Buy down technical debt

Provide visibility, integrated management and access enforcement
to the edge

Tactical integration with garrison MCEN-N/S
Prepare for JRSS 2.x migration

10. Hybrid cloud (starting with data/SharePoint)
11. Create and evolve standard DevSecOps environment
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